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THE NATURAL CAPITAL COALITION 
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Our theory of change 
No individual organization will solve the enormous problems we face by itself, and it is 
only by working together that we will find the solutions we need. The sum is greater than 
the parts.

Our mission

• To bring together the many approaches to natural capital under one vision, sharing and 
promoting best practice

• To build the business case for integrating natural capital into decision making

• To develop, test and encourage the use of a standardized Natural Capital Protocol and 
sector guides

• To support a shift in corporate behaviour to enhance rather than deplete natural capital

• To support the evolution of an enabling policy environment and access to reliable data

The Coalition originally came together in November 2012, evolving out of UNEP TEEB (The Economics of 
Ecosystems and Biodiversity).

Our Vision a world where business conserves and enhances natural capital

What is the Coalition?

http://www.teebtest.org/
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Who makes up the Coalition?
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How does the Protocol fit into the 
Coalition’s strategy?
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THE NATURAL CAPITAL 
PROTOCOL 
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A unique collaborative process
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The Natural Capital Protocol is a 

standardized framework for business 

to measure and value its direct and indirect 

impacts and dependencies 

on natural capital

Introducing the Protocol
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The Natural Capital Protocol is a 

standardized framework for business 

to measure and value its direct and indirect 

impacts and dependencies 

on natural capital

The stock of renewable and non-renewable 

natural resources (e.g. plants, animals, air, water, 

soils, minerals) that combine to yield a flow of benefits to 

people.

Definitions
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The Natural Capital Protocol is a 

standardized framework for business 

to measure and value its direct and indirect 

impacts and dependencies 

on natural capital

Internationally applicable across all business 
sectors, geographies and scopes; leverages 

existing approaches

Definitions
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The Natural Capital Protocol is a 

standardized framework for business 

to measure and value its direct and indirect 

impacts and dependencies 

on natural capital

Aimed at managers from sustainability, 

EH&S, operations; focus is on informing 

decision-making

Definitions
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The Natural Capital Protocol is a 

standardized framework for business 

to measure and value its direct and indirect 

impacts and dependencies 

on natural capital

• To measure: determine the amounts, extent and condition of 

natural capital, in physical terms, e.g. m3, tons

• To value: estimate the relative importance, worth, or 

usefulness of natural capital to people (or to a business), in a 

particular context. Can be qualitative, quantitative or monetary

Definitions
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The Natural Capital Protocol is a 

standardized framework for business 

to measure and value its direct and indirect 

impacts and dependencies 

on natural capital

• Impact: negative or positive effect of business 

activity on natural capital

• Dependency: A business reliance on or use of 

natural capital

Definitions
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Framework
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The stages of the Natural Capital Protocol 
are all connected
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Frame: Why
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• Key terms
• Background 

information
• Conceptual model
• Potential benefits

Frame: Get started
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Get started: Natural Capital stocks, flows and values
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Get started: Conceptual model
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Get started: Conceptual model
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Get started: Conceptual model
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Scope: What
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Articulated objective
including audience, 
stakeholders and 
anticipated benefit

Scope: Define the objective



24

Identifying natural capital impacts & 

dependencies and associated risks & 

opportunities

Carrying out an option appraisal

Prioritizing / screening

Targeting investments

Assessing net impact

Estimating total value

Carrying out a 

distributional analysis

Generating revenue

Identifying thresholds and 

limits

Reporting / disclosing

Define the objective: Business applications
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Scope a practical and 
appropriate assessment:
• organizational focus, 
• value chain boundary, 
• type of value etc.

Scope: Scope the assessment
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Part(s) of the business to be assessed:

• Corporate

• Project

• Product

Along the value chain:

• Downstream

• Operations

• Upstream

Scope the assessment: Organizational focus and value-
chain boundary
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Prioritized list of 
material impacts 
and/or dependencies to 
consider

Scope: Determine the impacts and dependencies
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Measure and Value: 
Prepare to measure and value

Important decisions including:
• Impacts/dependencies/both
• Value to society/business…
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Prepare to measure and value: 
Defining the routes
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Adapted from PwC

Business activity:
Chemical manufacturing plant

Impact pathways
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Adapted from PwC

Impact driver
e.g. air emissions

Impact pathways
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Adapted from PwC

Changes to Natural Capital
e.g. reduced air quality

Impact pathways
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Adapted from PwC

Costs and/or benefits of the 
impact

e.g. human health incl. increases 
in respiratory or cardiac illness

Impact pathways
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Adapted from PwC

Measure 
impact 
driver

Step 06

Measure 
changes to 

natural 
capital

Step 07

Value costs 
and/or 

benefits of 
the impact

Step 08

Impact pathways
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Adapted from PwC

Business activity:
Production of coffee

Dependency pathways



36

Adapted from PwC

Dependency
e.g. pollination required

Dependency pathways
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Adapted from PwC

Changes to Natural Capital
e.g. declining bee populations

Dependency pathways
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Adapted from PwC

Costs and/or benefits of the 
dependency

e.g. cost of hiring commercial 
pollinating services

Dependency pathways
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Adapted from PwC

Measure 
changes to 

natural 
capital

Step 07

Value costs 

and/or 

benefits of 

the 

dependency

Step 08

Measure 
dependency

Step 06

Dependency pathways
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Measurement of relevant impacts 

and/or dependencies

Measure and Value: 
Measure or estimate impacts and/or 

dependencies
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Measure and Value: How?
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Context for valuation: external 

pressures, trends and states of 

natural capital.

Measure and Value: 
Measure or estimate changes in the 

state and trends of natural capital
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Overview of qualitative, quantitative 

or monetary valuation techniques 

that might be appropriate.

Measure and Value: 
Value impacts and/or dependencies



44

Interpretation in 
relation to 
original objective

Apply: 
Interpret and use the results
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Possible next steps; 
additional assessments or 
embedding into existing 
processes

Apply: 
Embed
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THE SECTOR GUIDES
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The purpose of the Sector Guides is to provide additional 
guidance to apply the Natural Capital Protocol 

?

Apparel 
Sector 
Guide

Food and 
Beverage 
Sector 
Guide

Natural Capital Protocol 

?

2015-2016 2016-2017

Sector Guides
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• The sector guides follow the Protocol framework exactly 
and do not introduce any additional Stages or Steps.

• The sector guides provide additional guidance on the 
actions within each Step that are most relevant to the 
sector.

• As such, the sector guides should be used alongside the 
Protocol rather than in isolation.

What does this look like in practice?
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Definition of the Apparel sector and its 
value chain
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Definition of the food and beverage 
sector and its value chain
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Materiality matrices
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• The sector guides support the Protocol by providing 
additional guidance for businesses operating in specific 
sectors. 

• The sector guides do not provide additional methodologies, 
but assist the implementation of the Protocol by providing 
sector-specific business insights. 

• They help demonstrate how the benefits associated with 
more informed business decision making can be achieved 
through applications of the Protocol in specific sectors.

• In 2015/6, the Protocol is supported by sector guides for 
the food and beverage and apparel sectors.

What is the relationship between the 
Protocol and the Sector Guides?
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PILOTING
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Piloting
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Section 1: Content of the 

Protocol 

Section 2: Endorsement of the 

Protocol 

Two sections
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CONSULTATION
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Consultation

23 Nov 2015 – 26 Feb 2016

Through online 
collaboration system

• Members
• Expert Review Panel
• Open contributions
• Workshops, webinars etc

Launch July 2016 in London
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Thank you
www.naturalcapitalcoalition.org

http://www.naturalcapitalcoalition.org/

