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No individual organization will solve the enormous problems we face by itself, and it is
only by working together that we will find the solutions we need. The sum is greater than
the parts.

a world where business conserves and enhances natural capital

« To bring together the many approaches to natural capital under one vision, sharing and
promoting best practice

» To build the business case for integrating natural capital into decision making

+ To develop, test and encourage the use of a standardized Natural Capital Protocol and
sector guides

« To support a shift in corporate behaviour to enhance rather than deplete natural capital
« To support the evolution of an enabling policy environment and access to reliable data

The Coalition originally came together in November 2012, evolving out of UNEP TEEB (The Economics of
Ecosystems and Biodiversity).



http://www.teebtest.org/
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The Natural Capital Protocol is a
standardized framework for business
to measure and value its direct and indirect
impacts and dependencies

on natural capital
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Th

Natural Capital

standardized framework for business

rotocol is a

to measureAnd value its direct and indirect
ingpacts and dependencies

on natural capital

The stock of renewable and non-renewable
natural resources (e.g. plants, animals, air, water,

soils, minerals) that combine to yield a flow of benefits to
people.
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The Natural Capital Protocol is a

standardized framework o husiness

to measure arid value its direct and indirect

impacys and dependencies

orf natural capital

Internationally applicable across all business
sectors, geographies and scopes; leverages
existing approaches



MR i
coatmion Definitions

<

The Natural Capital Protocol is a

standardized framework fo

to measure and value its direct andfindirect

impacts and dependencig

on natural capital

Aimed at managers from sustainability,
EH&S, operations; focus is on informing
decision-making
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measure and value

« To measure: determine the amounts, extent and condition of
natural capital, in physical terms, e.g. m3, tons

« To value: estimate the relative importance, worth, or
usefulness of natural capital to people (or to a business), in a
particular context. Can be qualitative, quantitative or monetary
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impacts and dependencies

Impact: negative or positive effect of business
activity on natural capital

Dependency: A business reliance on or use of
natural capital



Questions this will answer

e
Coalmon Framework

02 03 04

Define the Scope the Determine Prepare to

objective assessment the impacts measure and
and/or value
dependencies

How is natural What is the ‘What scope ‘Whichimpacts ‘What do you need to

capital relevant objectiveof your  of analysisis and/or consider before you

to your business? | assessment? appropriate for dependencies are  start to measure and
your objective? most relevant? value?

PRINCIPLES: Relevance, Rigor, Replicability, Consistency

Measure

or estimate
impacts and/or
dependencies

How do you measure
or estimate your
impact drivers and/or
dependencies?

Measure

or estimate
changes in the
state and trends
of natural capital

How do you measure
or estimate the
changes in the state
and trends of natural
capital related to your
business impacts and/
or dependencies?

Value
impacts
and/or
dependencies

‘What is the value of
your natural capital
impacts and/or
dependencies?

Interpret and
use the results

How canyou
interpret, validate,
verify and apply
the assessment
and the results?

Should you
continue the use
of natural capital
assessments in
your business
and if so, how?
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Frame: Why

03 04
Get Scope the Determine Prepare to Measure Measure Value Interpret and
Started assessment the impacts measure and or estimate or estimate impacts use the results
and/or value impacts and/or changes in the and/or
dependencies dependencies state and trends  dependencies
of natural capital
How is natural What is the What scope Which impacts Whatdoyouneedto  Howdoyoumeasure How doyou measure  What is the value of How canyou Should you
capital relevant objective of your  of analysisis and/or consider before you or estimate your or estimate the your natural capital interpret, validate, continue the use
to yourbusiness?  assessment? appropriate for dependencies are | start to measure and impact driversand/or  changes in the state impacts and/or verify and apply of natural capital
your objective? most relevant? value? dependencies? and trends of natural dependencies? the assessment assessments in
capital related to your and the results? your business
business impacts and/ and if so, how?
ordependencies?

Questions this will answer

PRINCIPLES: Relevance, Rigor, Replicability, Consistency
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Frame: Get started

+ Key terms

+ Background
information

« Conceptual model

] . Measure Measure Value Interpret and
or estimate or estimate impacts use the results
POtentIal beneﬂts impacts and/or changes in the and/or

dependencies state and trends  dependencies
of natural capital

‘What is the ‘What scope ‘Which impacts What doyouneedto  Howdoyoumeasure How doyoumeasure  What is the value of How can you Should you
BN objectiveof your  of analysisis and/or consider before you or estimate your orestimate the your natural capital interpret, validate, continue the use
to your business? | assessment? appropriate for dependencies are  start to measure and impact drivers and/or  changesinthe state impacts and/or verify and apply of natural capital
your objective? most relevant? value? dependencies? and trends of natural ~ dependencies? the assessment assessments in
capital related to your and the results? your business
business impacts and/ and if so, how?
or dependencies?

Questions this will answer

PRINCIPLES: Relevance, Rigor, Replicability, Consistency
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Get started: Natural Capital stocks, flows and values
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Get started: Conceptual model
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Get started: Conceptual model
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Get started: Conceptual model
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Scope: What

02 03 04
Define the Scope the D¢’ -rmine Prepare to Measure Measure Value Interpret and
objective assessment ’ e impacts measure and or estimate or estimate impacts use the results
and/or value impacts and/or changes inthe and/or
dependencies dependencies state and trends  dependencies
of natural capital
How is natural What is the ‘What scope ‘Whichimpacts What doyouneedto  Howdoyoumeasure How doyoumeasure  What is the value of How canyou Should you
capital relevant objectiveof your  of analysisis and/or consider before you or estimate your or estimate the your natural capital interpret, validate, continue the use
to your business? | assessment? appropriate for dependencies are  start to measure and impact drivers and/or  changesin the state impacts and/or verify and apply of natural capital
your objective? most relevant? value? dependencies? and trends of natural ~ dependencies? the assessment assessments in
capital related to your and the results? your business
business impacts and/ and if so, how?
or dependencies?

Questions this will answer

PRINCIPLES: Relevance, Rigor, Replicability, Consistency
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Scope: Define the objective

02 03 04

Define the Scope the Determine Prepare to Measure Measure Value Interpret and
objective 1ssessment the impacts measure and or estimate or estimate impacts use the results
and/or value impacts and/or changes in the and/or
dependencies dependencies state and trends  dependencies
of natural capital

How is natural o What scope Which impacts Whatdoyouneedto  Howdoyoumeasure How doyou measure  What is the value of How canyou Should you
capital relevant of analysis is and/or consider before you or estimate your or estimate the your natural capital interpret, validate, continue the use
to yourbusiness?  assessment? appropriate for dependencies are | start to measure and impact driversand/or  changes in the state impacts and/or verify and apply of natural capital
hiective? most relevant? value? dependencies? and trends of natural dependencies? the assessment assessments in
capital related to your and the results? your business
business impacts and/ and if so, how?
ordependencies?

Articulated objective
including audience,
stakeholders and
anticipated benefit

Anactiane thic will answer

PRINCIPLES: Relevance, Rigor, Replicability, Consistency
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Identifying natural capital impacts &
dependencies and associated risks &
opportunities

Carrying out an option appraisal
Prioritizing / screening
Targeting investments

Assessing net impact

Estimating total value

Carrying out a
distributional analysis

Generating revenue

Identifying thresholds and
limits

Reporting / disclosing



Questions this will answer

How is natural
capital relevant
to your business?
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(174 03 04

Define tt . Scope the Prepare to

objectiv assessment measure and

value
lependencies

What is the Which impacts What do you need to

objective of your S and/or consider before you

assessment? appropriate for dependencies are | start to measure and
your objective? most relevant? value?

Scope a practical and
appropriate assessment:

organizational focus,
value chain boundary,
type of value etc.

Scope:

Measure

or estimate
impacts and/or
dependencies

How do you measure
or estimate your
impact drivers and/or
dependencies?

Scope

Measure

or estimate
changes in the
state and trends
of natural capital

How do you measure
or estimate the
changes in the state
and trends of natural
capital related to your
business impacts and/
ordependencies?

the assessment

Value
impacts
and/or
dependencies

What is the value of
your natural capital
impacts and/or
dependencies?

Interpret and
use the results

How canyou Should you
interpret, validate, continue the use
verify and apply of natural capital
the assessment assessments in
and the results? your business
and if so, how?
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Part(s) of the business to be assessed:
« Corporate

* Project

« Product

Along the value chain:
« Downstream

* Operations
 Upstream

Downstream
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Questions this will answer
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02

Define the
objective

03

Scope the
assessm' it

UL

Determine
the impacts
and/or
dependencies

Prepare to
1easure and
lue

How is natural What is the What scope W What do you need to

capital relevant objective of your  of analysisis - consider before you

to yourbusiness?  assessment? appropriate for dependencies are  start to measure and
your objective? most relev=" value?

Prioritized list of
material impacts
and/or dependencies to
consider

PRINCIPLES: Relevance, Rigor, Replicability, Consistency

Interpret and
use the results

Value
impacts
and/or
dependencies

Measure

or estimate
changes in the
state and trends
of natural capital

Measure

or estimate
impacts and/or
dependencies

How doyoumeasure  How do you measure  What is the value of How can you

or estimate your orestimate the your natural capital interpret, validate,

impact driversand/or  changes in the state impacts and/or verify and apply

dependencies? and trends of natural dependencies? the assessment
capital related to your and the results?

business impacts and/
ordependencies?

Scope: Determine the impacts and dependencies

Should you
continue the use
of natural capital
assessments in
your business
and if so, how?
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Measure and Value:
Prepare to measure and value

02 03 04

Define the Scope the Determir Prepare to Measure Measure Value Interpret and
objective assessment the imp: s measure and or estimate or estimate impacts use the results
and/or value impacts and/or changes in the and/or
depend: 1cies dependencies state and trends  dependencies
of natural capital

How is natural What is the What scope Which impa .W How doyoumeasure  How do you measure  What is the value of How can you Should you
capital relevant objective of your  of analysisis and/or —- 2 or estimate your orestimate the your natural capital interpret, validate, continue the use
to yourbusiness?  assessment? appropriate for dependencies are art to meas igupact driversand/or  changes in the state impacts and/or verify and apply of natural capital

your objective? most relevant? value? pcies? and trends of natural dependencies? the assessment assessments in
capital related to your and the results? your business
business impacts and/ and if so, how?

Important decisions including:
« Impacts/dependencies/both
« Value to society/business...

Questions this will answer

PRINCIPLES: Relevance, Rigor, Replicability, Consistency
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Impacts

Dependencies

Value to business

Business Impacts
Costs/benefits to
the business of its
own impacts

Business Dependencies
Costs/benefits

to the business

of its dependencies

Value to society

Societal Impacts
Costs/benefits to
society of business
impacts

Dependencies that
results in societal
costs/benefits are
the same as impacts
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Business activity:
Chemical manufacturing plant

Adapted from PwC
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Impact driver
e.g. air emissions

Adapted from PwC
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Changes to Natural Capital
e.g. reduced air quality

Adapted from PwC
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Costs and/or benefits of the
impact
e.g. human health incl. increases
in respiratory or cardiac iliness

Adapted from PwC



.
COALITION Impact pathways

Measure
changes to
natural
capital

Measure
impact
driver

Step 06 < X
Value costs .
and/or
benefits of
the impact

Step 08

Adapted from PwC
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Business activity:
Production of coffee

Adapted from PwC
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Dependency
e.g. pollination required

Adapted from PwC



NATURAL

COALITION Dependency pathways

Changes to Natural Capital
e.g. declining bee populations

Adapted from PwC
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Costs and/or benefits of the
dependency
e.g. cost of hiring commercial
pollinating services

Adapted from PwC
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Measure
dependency

Step 06

Measure
changes to
natural
capital
Step 07
Value costs
and/or
benefits of
the
dependency
Step 08

Adapted from PwC



Measure and Value:
Measure or estimate impacts and/or
dependencies
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02 03 04

Questions this will answer

Define the
objective

What is the
objective of your
assessment?

How is natural
capital relevant
to your business?

Scope the
assessment

Determine
the impacts
and/or
dependencies

Prepare to
measure an
value

What scope Which impacts

of analysis is and/or consider before you
appropriate for dependencies are  start to measure and
your objective? most relevant? value?

What do you need to

Measure

or estimate
impacts and/or
dependencies

ore e your
impact drivers and/or
dependencies?

Measurement of relevant impacts

and/or dependencies

Measure

or estimate
changes in the
state and trends
of natural capital

How do you measure
orestimate the
changes in the state
and trends of natural
capital related to your
2 impacts and/

Value
impacts
and/or
dependencies

What is the value of

your natural capital
impacts and/or
dependencies?

PRINCIPLES: Relevance, Rigor, Replicability, Consistency

Interpret and
use the results

How can you
interpret, validate,
verify and apply
the assessment
and the results?

Should you
continue the use
of natural capital
assessments in
your business
and if so, how?
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Measure and Value: How?

02 03 04
Define the Scope the Determine Prepare to Measure Measure Value Interpret and
objective assessment the impacts measure and or estimate aroe= o impacts use the results
and/or value impacts and/or changes inthe and/or
dependencies dependencies state and trends  dependencies
of natural capital
How is natural What is the ‘What scope ‘Whichimpacts What doyouneedto  Howdoyoumeasure How doyoumeasure  What is the value of How canyou Should you
capital relevant objectiveof your  of analysisis and/or consider before you or estimate your or estimate the your natural capital interpret, validate, continue the use
to your business? | assessment? appropriate for dependencies are  start to measure and impact drivers and/or  changesin the state impacts and/or verify and apply of natural capital
your objective? most relevant? value? dependencies? and trends of natural ~ dependencies? the assessment assessments in
capital related to your and the results? your business
business impacts and/ and if so, how?
or dependencies?

Questions this will answer

PRINCIPLES: Relevance, Rigor, Replicability, Consistency
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Measure or estimate changes in the
state and trends of natural capital

02 03 04

Define the Scope the Determine Prepare to Measure Measure Value Interpret and
objective assessment the impacts measure and or estimate or estimate impacts use the results
and/or value impacts anc or changes in the and/or
dependencies dependenci: 3 state and trends  dependencies
of natural capit”

How is natural What is the What scope Which impacts What doyouneedto  How do you measur@ yO What is the value of How can you Should you
capital relevant objective of your  of analysisis and/or consider before you or estimate your 0 the your natural capital interpret, validate, continue the use
to yourbusiness?  assessment? appropriate for dependencies are  start to measure and impact drivers and/op changes in the state impacts and/or verify and apply of natural capital

fg your objective? most relevant? value? dependencies, and trends of natural dependencies? the assessment assessments in

s capital related to your and the results? your business

= business impacts and/ and if so, how?

3z ies?

£

: :

= .

5 Context for valuation: external

a

pressures, trends and states of
natural capital.

PRINCIPLES: Relevance, Rigor, Replicability, Consistency
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Value impacts and/or dependencies

02 03 04

Define the Scope the Determine Prepare to Measure Measure Value Interpret and
objective assessment the impacts measure and or estimate or estimate impacts use the results
and/or value impacts and/or changesint e and/or
dependencies dependencies state andtre 'ds  dependencies
of natural ca} ‘al

How is natural What is the What scope Which impacts What doyouneedto  Howdoyoumeasure  How do you measure
capital relevant objective of your  of analysis is and/or consider before you or estimate your or estimate the

How can you Should you
interpret, validate, continue the use

to yourbusiness?  assessment? appropriate for dependencies are  start to measure and impact drivers and/or  changes in the state impacts an verify and apply of natural capital
your objective? most relevant? value? dependencies? and trends of natural the assessment assessments in
capital related and the results? your business
busi 2 and if so, how?

Overview of qualitative, quantitative
or monetary valuation techniques
that might be appropriate.

Questions this will answer

PRINCIPLES: Relevance, Rigor, Replicability, Consistency



Questions this will answer
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02

Define the
objective

How is natural What is the
capital relevant

to yourbusiness?  assessment?

objective of your

03

Scope the
assessment

What scope
of analysis is

appropriate for
your objective?

04

Determine
the impacts
and/or
dependencies

Which impacts
and/or
dependencies are
most relevant?

Prepare to
measure and
value

What do you need to

consider before you
start to measure and
value?

PRINCIPLES: Relevance, Rigor, Replicability, Consistency

Apply:
Interpret and use the results

Value E 1bed
impacts
and/or
dependencies

Measure

or estimate
changes in the
state and trends
of natural capital

Measure

or estimate
impacts and/or
dependencies

Interpret and
use the results

How doyoumeasure  How do you measure  What is the value of Should you
or estimate your or estimate the your natural capital interpret, validate, continue the use
impact drj i i verify and apply of natural capital

assessments in
your business
and if so, how?

the assessment
and the results?

Interpretation in
relation to
original objective

\_
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02 03 04

Define the Scope the Determine Prepare to Measure Measure Value Interpret .ind Embed
objective assessment the impacts measure and or estimate or estimate impacts use the! sults
and/or value impacts and/or changes inthe and/or
dependencies dependencies state andtrends  dependencies
of natural capital

How is natural What is the What scope Which impacts What doyouneedto  Howdoyoumeasure How doyoumeasure  What is the value of How can you

capital relevant objective of your  of analysis is and/or consider before you or estimate your or estimate the your natural capital interpret, valida continue the use

to yourbusiness?  assessment? appropriate for dependencies are  start to measure and impact drivers and/or  changes in the state impacts and/or verify and of natural capital
your objective? most relevant? value? dependencies? and trends of natural ~ dependencies? the as: assessments in

ur business
if so, how?

capital related to your
business impacts a

Possible next steps;
additional assessments or
embedding into existing
processes

Questions this will answer

PRINCIPLES: Relevance, Rigor, Replicability, Consistency




THE SECTOR GUIDES

E# CAPITAL

AND BEVERAGE
SECTOR GUIDE

APPAREL
SECTOR GUIDE
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2015-2016 2016-2017

The purpose of the Sector Guides is to provide additional
guidance to apply the Natural Capital Protocol
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0.4 The Natural Capital Protocol Framework

Figure Q.1
The Matural Capital Protocol Framework

SCOPE @ APPLY @
What? So what?

The sector guides follow the Protocol framework exactly
and do not introduce any additional Stages or Steps.

step

wemes | o The sector guides provide additional guidance on the Somans o e
R actions within each Step that are most relevant to the e
Sector. and If so, how?

Guestions this will answer

« As such, the sector guides should be used alongside the
Protocol rather than in isolation.

PRINCIPLES: Relevant, Rigorous, Replicable, Consistent
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et Definition of the food and beverage

COALITION H :
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Materiality matrices
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The sector guides support the Protocol by providing
additional guidance for businesses operating in specific
sectors.

MNATURAL
CAPITAL

The sector guides do not provide additional methodologies, ey OCOL
but assist the implementation of the Protocol by providing
sector-specific business insights. B
They help demonstrate how the benefits associated with

more informed business decision making can be achieved

through applications of the Protocol in specific sectors.

In 2015/6, the Protocol is supported by sector guides for
the food and beverage and apparel sectors. SR
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Section 1: Content of the Section 2: Endorsement of the
Protocol Protocol
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Consultation

23 Nov 2015 - 26 Feb 2016

Through online

NCollaborase

C0||ab0r'ati0n System - [ Interactive Leader

Members

Expert Review Panel
Open contributions
Workshops, webinars etc

Launch July 2016 in London



Thank you
www.naturalcapitalcoalition.org



http://www.naturalcapitalcoalition.org/

